[image: image1.jpg]Minutes of the meeting of Technical Ap;)raisal Committee, held on 9" March, 2011
Venue: Conference hall, APSACS

Time: 11:00 AM to 02.30 PM

Members participated

1. Mr. R.V. Chandravadan [.A.S - Project Director. APSACS
2. Dr. Shobhavathi, APD APSACS

3. Mr. 1. Kailash Ditya- Joint Director-T1. APSACS

4. Ms. Karuna Administrative officer, APSACS

5. Mr. Jaya kumar Kandimalla, Team Leader - TSU

6. Fr. Sebastian, Director CHAI

7. Dr. Tarak Shah, CDC

8. Ms. Matangi Jayaram, BMGI 1

9. Mr. Amit Nagraj, 1SU

10. Ms. Sridevi. Administration. SACS

Purpose of the meeting

1. Finalization of the Organisations to run unassigned new TI projects in Hyderabad
district as per 2010-11 Action plap.

Key discussion points and the decisions

1. The discussion started with the recap of the last meeting minutes that has finalized the T1
scale up and identified the gap in the scale up of Tls in Hyderabad district. Out of 12
planned TIs for Iyderabad District. 5 NGOs have already been identified and contracted
to manage 5 TIs. Another 7 TIs need to be assigned.

The TAC discussion in the 2™ meeting held on 24" December, 2010 (point number 10
clearly mentioned the “The options available for scale up in Hyderabad are through
contracting the existing TI NGOs/ CBOs in the district - the best perform;
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to be considered).” Since limited applicants have qualified as per JAT ¢
Hyderabad. contracting of TIs with existing TlIs is proposed.
The recent mapping data (2009-10) has identified 22053 FSWs in Greater Ilyderabad
(150 wards) area and with the present coverage of 10400 the gap of 11653 is still
identificd. Understanding the technical definition of saturate coverage. 80 % of the FSWs
shall be covered and hence the present target for scale up is to cover 7242 HRGs (22053
HRGs mapped, 80 % is 17642, 10400 presently covered and the gap is 7242). It was also
\\\‘\ . decided to have 6 TIs (instead of 7 unassigned) for covering the gap of 7242 1IRGs (by
3

w

eiving the contract of HRGs in the range of 1000 to 1300 cach- approximately ~ 1200 X
6 =7200).





[image: image2.jpg]4. The process for sclecting the best among, the existing Ilyderabad Tls included
o List of all the NGOs working in;Hyderabad with targeted intervention prepared
o Collated the CMIS report for the Hyderabad Tls. the yearly performance sheet
was developed for year 2009-10 (April-09 to March-10) and 2010-11 (April to Dec-
10). The core indicator used for assessment are
a. Outreach
b. STI clinic attendance and RMC.
¢. condom distribution
d. HIV testing at ICTC
e Addition to CMIS report the POs assessment reports for last 3 quarters are used.
s The average of last 2 years performance is taken in to consideration for sclecting the
best among the lot
o Similarly the PO assessment scores are also mentioned for last 3 Qrt
o All the average percentage are converted into score on the scale of 1 to 3 (1 for less
than 20% performance and 5 for more than 80 %), while in the case of condom gap
the scores were given in the reverse order
e The indicator of RMC was not applicable for IDU and migrant T1s.
o Based on indicators the final scores arc calculated and ranking is done for sclecting
the best performing among the list of 9 T1 projects.
o In addition to the qualitative data, the quantitative inputs arc taken [rom the narrative
reports of POs.
The score of NGOs evaluatioh report for 2010 (conducted in different phases) are
also used. The score on the organisations capacity, financial performance and
program performance arc reviewed.
Based on the above discussion points, the committee has decided the selection criteria for

5.

NGOs/ CBOs running existing T1 projects

4 The TI shall not have more than 3 TIs operated by the parent organization in the
state

b. The score (as per NACO evaluation report) in organization capacity shall be more
than 80 %.

¢. The score (as per NACO evaluation report) in (inancial performance shall be
more than 70 Y.

d. The score in program performance shall be more than 50 %. The percentage of

program performance was calculated on the bases of NACO evaluation and the
score provided on the bases of’ CMIS. PO as:
and NACO NGO evaluation report is considered for providing the program

sment. The average of TSU report

performance score (in percentage). Enclosed is the detail NGO wise performance
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[image: image3.jpg]6. Based upon the above sclection criteria (detail annexure 1 of NGO CBO wise
performance). 6 11 NGOs / CBOs are selected for starting new Tl projects. The list off
sclected NGOs/CBOs is mentioned below.

a. CMM
b. HLCHS
c. IRDS

d. DARL
e. SIDUR

f. SURAKSHA

7. All the six NGOs/CBOs sclected for the new interventions will be contracted (coverage)
for FSWs in range of 1000 to 1300 each. The budget to the Tls for the first year will be
as per NGO costing guidelines. On completion of one year of implementation, all the new
T1 projects (6) will undergo the evaluation using NACO tool (CBOs in the list of 6 shall
undergo assessment using the CBO tool). Result of the assessment report. the necessary
changes will be made in the cm‘cra;gc and the budget provision.

8. The Proposal Development Workshop for the 6 NGOs / CBOs sclected will be conducted
by 15" of March 2011 and contracts will be given accordingly.
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